 INTRODUCTION

The staff at James Peacock recognise the importance of good behaviour in ensuring successful community life and positive attitudes to learning.  We believe in a positive and consistent approach to behaviour management which encourages high standards of behaviour, respect for others, and emphasises the need to work together harmoniously.  For any school to function smoothly and successfully, it is essential that everyone becomes aware of their rights and responsibilities, both as individuals and as members of that community.  

It is widely acknowledged that children’s ‘self esteem’ or view of their own value to a group is a major factor in determining behaviour patterns.  Children who do not feel valued, valuable and fulfilled are more likely to under achieve or to exhibit challenging modes of behaviour than those who are secure, settled and comfortable about themselves.  This belief underpins all our work with the children.  Through our work in PSHE we try to maintain positive relationships and communicate a clear set of expectations and values.  In this way children will begin to recognise that, he or she is a unique individual with valuable contributions to make.  There will almost inevitably be occasions when children exhibiting unacceptable behaviour have to be admonished, but emphasis is always placed on discouraging the behaviour pattern rather than criticising the child as an individual.  Children are given every possible opportunity to experience success in as many aspects of school life as possible - it is much easier to develop a positive self image if this can be achieved.

AIMS
Our rules for acceptable conduct aim to be constructive and promote a strong value system and sense of morality.  We share a collective commitment to good conduct and pupils are actively involved.

Through our work in all aspects of school life we aim to;


a) 
Promote an ethos of mutual respect.


b)
Work together harmoniously.


c)
Create a safe working environment where children feel valued and supported.


d)
Encourage children to be caring, considerate and helpful to both peers and 


adults.

e) Develop children’s self esteem, self respect, self discipline and independence. 

f) To encourage a sense of responsibility for ourselves and others.

g) Promote honesty, fairness and politeness at all times.

h) Ensure that each child is treated as, and begins to recognise that he or she is a unique individual with unique contributions to make.

i) Encourage respect for the school environment and the resources within it.

j) Recognise and reward good and thoughtful behaviour with positive comment

k) Develop children’s awareness of their place in society and aspects of citizenship.

l) Develop an understanding and awareness of the affect of one’s behaviour on others.

CODE OF CONDUCT
We aim to implement our whole school code of behaviour through clear and consistent expectations, ensuring continuity throughout the school.  We know that young children learn best when they are given clear guidelines, know what they are expected to do and are consistently encouraged to meet those expectations.

Our agreed school rules are;


a)
To behave sensibly and show consideration for others.


b)
To be polite, friendly and helpful to everyone.


c)
To look after our school and its resources.


d)
To always try your best.


e)
To not hit back, by words or actions but tell an adult.

STRATEGIES FOR POSITIVE BEHAVIOUR MANAGEMENT AND THE PROMOTION OF ‘ACCEPTABLE BEHAVIOUR’

A series of rewards and incentives are in place which are designed to recognise, acknowledge and encourage good behaviour and the staff endeavour to apply these consistently across the school, taking care to explain the reasons why.  These range from informal and incidental contacts with children at “odd” times of the day to the more formal ‘awards’ such as “Star of the Week” in each class.  All staff are involved in these strategies including dinner time staff, cleaning staff and visitors to the school such as governors etc.  They include;


a)
Verbal praise when staff observe good behaviour or good effort.


b)
Positive rewards eg. 



- Stickers and sticker charts - individual and whole class.



- Pupil of the day award.



- Good Friend award.



- Star of the week award (including Nursery).



- Good worker award.



- Stamps.



- Being a monitor.



- Playground book.



- Positive marking.



- Whole class targets.



- Sending a child to another teacher or to the headteacher.


c)
Adults behave as good role models.  They show respect to each other and 


expect children to do the same.


d)
Teaching playground and social skills through PSE teaching.


e)
Spending time re-inforcing routines and rules in classrooms, cloakrooms, 


toilets, playtimes, assembly etc. and making sure that children are involved in 

deciding those routines and understanding the reasons for them.

SANCTIONS

Incidents of non-co-operative behaviour are relatively rare at James Peacock School, but inevitably children sometimes fail to conform to the school’s code of behaviour.  It is sometimes necessary to take matters further.  In these instances there are a range of actions which the staff may take.  It is important that these are applied fairly and consistently.


a)
Playground.



  i)
Verbal warning and explanation.



 ii)
Stay with an adult on duty.



iii)
Enter in playground book.



iv)
Being sent inside to headteacher.



 v)
Missing next playtime.



vi)
Headteacher’s sanctions.


           vii)
Parents informed at home time about child’s behaviour and why it is a 


cause for concern.


b)
Classroom.



 i)
Verbal warning and explanation.



ii)
Be moved in classroom -





next to the teacher





to another place





isolation

                      iii)
Be moved to shared areas.


          iv)
If appropriate send to another teacher.



v)
Missing playtime (if work incomplete through messing about).

                      vi)
Send to headteacher.


         vii)
The parents will be informed at home time about the child’s behaviour  


and why it is a cause for concern.

WHOLE CLASS GROUP TIMES

As a staff we are committed to the development of strategies to encourage children to participate in whole class discussions in a disciplined way. We want to maintain children’s enthusiasm and spontaneity whilst learning to take turns, listen and respect their peers’ contribution.  It is important that children learn not to interrupt their teachers when they are speaking to others and respect the one to one attention so vital in a mutually respectful community.


a)
Development of listening skills - the attitudes of co-operation and learning from 

each other.


b)
Differentiated questioning.


c)
Attending to and valuing each others’ contribution.


d)
Emphasis on individual responsibility.


e)
Not allowing children to interrupt.


f)
Waiting turns.


g)
Being explicit about responses eg. hands up, direct questioning etc.


h)
Being explicit about expectations and clearly indicating what the teacher is 


looking for.


i)
Using each other.

PARENTAL INVOLVEMENT

We are committed to working in partnership with parents in managing behaviour in our school and seek to do this in many ways, both informal and formal.  The assistance given to us by parents in maintaining good behaviour is very much appreciated, and we always endeavour to keep parents well informed about their child’s progress at school, emphasising wherever possible those positive characteristics that all our children possess in abundance.  


a)
Code of behaviour is outlined in the school prospectus.


b)
Any concerns are discussed at a very early stage with parents on an informal 

basis, to try and identify ways of solving the problem.


c)
If children display aspects of behaviour which are considered to be more 


serious, the class teacher may ask the parents to come and discuss this.  The
 
headteacher would also be involved at this stage.


d)
Good behaviour awards are shared with parents on a regular basis.


e)
Mums, Dads and Carers can help by;

· making time to listen to your child every day.

· noticing and praising good behaviour.

· spotting unhappiness and unkindness early.

· encouraging children not to ‘hit back’ but to seek help from an adult.

· expecting your child to enjoy and do well at school.

· reassuring him/her and praising his/her achievements.

· by regularly talking to your child’s class teacher.

PERSISTENTLY UNACCEPTABLE BEHAVIOUR

a) In the case of more serious concerns the child would be placed on the Special Needs Register, in line with the staged response identified in the school’s Special Needs Policy.

b) At this stage, the school may implement a home/school book in which teachers and parents comment on a daily basis to address specific aspects of behaviour.

c) The teacher may also at this stage establish a sticker chart which monitors behaviour with the child on a daily basis.

d) Pupils whose behaviour persistently causes concern and who would be at Stage 2 or above of the code of practice will have an Individual Education Plan (or Pastoral Support Programme). This will identify planned strategies, based on clear assessment, to respond to the child’s need and will identify specific targets broken down into small steps, the support that will be provided and the arrangements for reviewing progress.

EXCLUSION

In exceptional circumstances a child’s behaviour may be so unacceptable that it becomes necessary to consider excluding the child. Any exclusion should be consistent with the school’s approach to creating a positive and learning environment through managing children’s behaviour and should follow the procedures in the LEA guidance “Children’s Behaviour in School”

Only the Headteacher can exclude a pupil from school. Unless the Head is absent from school, in which case the power rests with the most senior teacher who should make clear that they are acting in the Head’s absence. Exclusion should not be decided in the heat of the moment unless there is an immediate risk to the safety of others in the school or the pupil concerned. A decision to exclude a child should be taken only: in response to serious breaches of the school’s discipline policy; once a range of alternative strategies have been tried and have failed; and if allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or other pupils. 

Before reaching a decision, the Headteacher should:

· Consider all the relevant facts and firm evidence to support the allegations made, and take into account the school’s policy on equal opportunities. If there is doubt that the pupil actually did what is alleged, the Headteacher should not exclude the pupil;

· Allow the pupil to give their version of events;

· Check whether an incident appeared to be provoked by racial or sexual harassment;

· If necessary consult others, being careful not to involve anyone who may later take part in the statutory review of their decision, e.g. a member of the Discipline Committee.

The Education Committee requires each school to have an Exclusions Book in which all exclusions are formally recorded. This needs to include the name of the pupil concerned, the nature of the offence, the type of exclusion and duration of exclusion with date of return (where appropriate). The LEA and the Governing Body are to be informed by the Headteacher of all pupil exclusions.

DISCIPLINE COMMITTEE

The Governing Body has set up a Discipline Committee made up of three or five Governors (not including the Headteacher), to review the use of exclusion within the school, including considering the views of the parent of an excluded pupil, and deciding whether or not to confirm exclusions of more than five school days or those where a pupil would miss an opportunity to take a public examination. The Governing Body should also appoint a Clerk to the Discipline Committee to provide advice on the exclusions process and handle the administrative arrangements for considering exclusions. The Governing Body may nominate three or five Governors to serve on the Discipline Committee or a pool of Governors from which three or five will serve as the Discipline Committee to consider particular exclusions. The quorum for a meeting is three. If a Governor has a connection with the pupil or the incident that would affect their ability to act impartially they should not serve at that hearing. If four members consider an exclusion, the Chair has the casting vote. 

HOW WE CO-ORDINATE AND MONITOR PROGRESS
Behaviour is constantly reviewed in the daily context of an effective classroom environment.  Each class teacher monitors behaviour within their class and makes informal notes and formal records from careful objective observations as appropriate to the stages of behaviour encountered.


These are used to;

a) Inform the school’s own work with the child.

b) Monitor successful strategies.

c) Monitor and review child’s progress.

d) Inform discussions with the parent and child.

e) Inform a new school if transfer occurs.

f) Provide factual information to outside agencies.

g) In extreme circumstances to provide a basis for requesting LEA statutory 
       assessments.

Concern forms are completed for children with Stage 1, 2 and 3 EBD.  These are kept centrally by the SENCO and regularly reviewed according to the needs of the individual concerned and at termly staff meetings. At Stage 2 and above, the teacher will write an Individual Education Plan or Pastoral Support Plan which will be reviewed with the support of the SENCO. At Stage 3 the SENCO ensures that records are maintained in greater detail noting trends and patterns of EBD; dated reports; minutes of meetings and case conferences; links with external agencies and the impact on the child.

EVALUATING SUCCESS OF THE POLICY

a) Whole school overviews at staff meetings, informal staff discussions and collective assemblies about individual children’s progress.

b) Group time in the Nursery involves children in positive feedback on good behaviour and positive achievements.

c) Concern forms in the SEN files record the numbers of children exhibiting various stages of EBD.

d) Staff are alert to daily patterns of behaviour and monitor the impact of school events/community issues upon these.

e) Staff endeavour to take into account the context of individuals behaviour wherever possible observing and recording the antecedent, behaviour and consequences in precise and objective terms. At Stage 3 or above this would be formally recorded by teacher or Teaching Assistant
f) Regularly assessing strengths and weaknesses.

JAMES PEACOCK
INFANT & NURSERY SCHOOL
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